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SIPAZ is an international observation program created in 1995, after the Zapatista uprising in 1994 to monitor the conflict 
in Chiapas, Mexico. 

International Service for Peace (Servicio Internacional para la Paz or SIPAZ) is a response from the international community 
to the request of Mexican human rights organizations and religious leaders in Mexico, asking for a permanent international 
presence in Chiapas. In February 1995, a delegation of various international peace organizations came to Chiapas. They decided 
to create an organization encompassing a coalition of faith based and nonviolence based organizations in the United States, 
Europe and Latin America that shared a common concern regarding the situation in Chiapas. 

Today SIPAZ supports the search for nonviolent solutions and aids in the construction of a culture of peace and dialogue 
between the actors involved in the conflict in Chiapas as well as, increasingly, in other areas in Mexico (Oaxaca and Guerrero). 
SIPAZ also serves as a bridge for communication and exchange between other organizations and networks that work to 
construct a just and lasting peace at a local, national, regional and international level n

The SIPAZ International Team in Chiapas :

•	 Maintains an international presence and accompanies processes that are 
working towards the construction of a culture of peace in Mexico.

•	 Provides trustworthy communication that integrates the voices of local 
actors and mobilizes the local, national and international community in 
the search for alternative solutions to the causes of violence in Mexico.

•	 Joins together with organizations, movements and networks in order to 
share and strengthen the processes that are leading towards building a 
just peace. 

•	 Maintains contact and dialogue with the many different actors that are 
present in the conflict.

SIPAZ recognizes and respects the principles of non-intervention and sovereignty 
of the Mexican State and its citizens upon whom must depend the negotiation and 
initiative that are necessary in order to achieve an eventual solution to the conflict.

The coalition members of SIPAZ represent many years of experience in interna-
tional non-governmental peacemaking and conflict resolution. Building on that 
experience, SIPAZ seeks to play a facilitative role enhancing the context in which 
Mexicans are working to solve largely Mexican problems n

Calle Las Flores #1,  
Barrio de San Diego 
CP 29270, San Cristóbal 
de Las Casas 
Chiapas, Mexico

(+52.967) 631 60 55
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On September 1st, Pres-
ident Claudia Shein-
baum Pardo presented 
her First Government 
Report. Among the 

achievements, she highlighted that 
Mexico was better positioned than 
other countries in the face of the new 
tariffs imposed by US President Don-
ald Trump: “Mexico has the lowest av-
erage percentage of tariffs in the world, 
and we continue working with the 
various government ministries of our 
neighboring country. We are convinced 
that, within the framework of the Trade 
Agreement, we can achieve even better 
conditions.”

Regarding domestic matters, the 
president also highlighted the approv-
al of constitutional reforms and laws, 
including the reform of the Judicia-
ry; the incorporation of the National 
Guard into the Ministry of National 
Defense; the reform of Article 2 to rec-
ognize Indigenous and Afro-Mexican 
peoples as subjects of public law; and 
the reforms to reclaim Pemex and the 
Federal Electricity Commission (CFE) 

as public companies. She presented 
figures on economic growth and the 
progress of several flagship projects, 
as well as the coverage of social pro-
grams. Regarding security, she touted 
reductions in intentional homicides, 
high-impact crimes, and femicides, 
although she acknowledged threats 
such as organized crime, money laun-
dering, irregular migration, drug traf-
ficking, cyberattacks, and fuel theft.

Human Rights: The Report’s 
Conspicuously Absent Issue

“For an administration that seeks to 
distance itself from neoliberal govern-
ments and presents itself as a promoter 
of social rights, sovereignty, freedom, 
and democracy, it is disconcerting that 
human rights have been disregard-
ed in their entirety in this first major 
report,” declared the Miguel Agus-
tin Pro Juarez Human Rights Center 
(Centro PRODH). While acknowledg-
ing progress in social rights (housing, 
indigenous peoples’ rights, women’s 
rights), it pointed to “major setbacks 

in civil and political rights.” In partic-
ular, it stated that “regarding Judicial 
Reform, it must be said: the new era of 
the judiciary begins with its indepen-
dence called into question,” while “the 
public prosecutor’s offices—the true 
central source of impunity—remain 
untouched.” As for the reform that al-
lowed the incorporation of the Nation-
al Guard into the Ministry of Defense, 
PRODH affirmed that “it confirms 
the deepening militarization of public 
security without civilian checks and 
balances.” It also said that “the most 
worrying thing (...) has to do with (...) 
the great injustices against victims in 
the country, particularly those related 
to the serious crisis of disappearances 
(...), only minimal reference was made 
to regulatory reforms—which have not 
been sufficient to address the crisis—
and not to the serious crisis of more 

Claudia Sheinbaum 
presented her first 

government report in 
Mexico. September 1, 
2025, National Palace 
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than 130,000 disappeared persons and 
the commitments to reverse it.” “Nor 
was any reference made to the issue of 
human rights in general. In short, as 
has been expressed on several occasions 
from the presidential podium: what is 
not named, does not exist,” it stated.

Likewise, in September, following 
the popular election held in June, half 
of the Federal Judiciary took office, 
while the other half will be elected in 
2027. On that same day, Human Rights 
Watch (HRW) declared that “the con-
stitutional reform that replaces half of 
the federal judiciary with judges elected 
by popular vote has undermined ju-
dicial independence in Mexico.” “Far 
from being an effort to make the judi-
ciary more democratic and efficient, 
this reform is likely to create a judiciary 
loyal to the government,” it said.

Later, in October, groups of rela-
tives of disappeared persons, orga-
nizations, activists, and academics 

presented a shadow report to the UN 
Committee against Enforced Disap-
pearances (CED) in Switzerland, titled 
“Widespread and/or Systematic Disap-
pearances Committed in Mexico.” The 
report indicates that disappearances 
occur throughout the country and 
that many of them were committed 
by state authorities, such as the mili-
tary, police, and prosecutors, within 
the framework of the so-called “war 
on drugs.” According to the data, be-
tween 2017 and 2025, there were only 
373 convictions for enforced disap-
pearance, less than 1% of the cases. 
They also reported that there are more 
than 72,000 unidentified bodies and 
thousands of clandestine graves in the 
country. Finally, the groups and orga-
nizations called for international in-
tervention to stop this tragedy, as they 
consider that Mexico is experiencing 

the worst disappearance crisis in all of 
Latin America.

The Committee on Enforced Disap-
pearances (CED) activated Article 34 
of the UN International Convention 
against Enforced Disappearances, a 
procedure that opens the possibility 
of involving the United Nations Gen-
eral Assembly. This is the first time it 
has been applied to a State Party. In 
response, Mayor Claudia Sheinbaum 
accused the UN Committee of “great 
ignorance” and asserted that this phe-
nomenon is primarily linked to orga-
nized crime. For his part, Mexico’s 
Permanent Representative to the UN, 
Hector Vasconcelos y Cruz, rejected 
the measure. “The application of this 
article should be reserved for excep-
tional situations,” he stated. Amnesty 
International reminded the Mexican 
State that the number of missing per-
sons, the impunity, and the vulner-
ability of searching families are not 
normal; they are “exceptional situa-
tions.”

In November, coinciding with the 
Day of the Dead, the monitoring re-
port “All Their Names, All Their Strug-
gles 2025” was published. It concluded 
that, during the period from October 
1st, 2024, to October 24th, 2025, “nei-
ther change nor transformation was 
observed: repression and lethal violence 
against human rights defenders contin-
ues.” This monitoring documented 34 
murders of human rights defenders 
and four enforced disappearances 
during this period. Land, truth, and 
justice are the causes that generate 
the most attacks (76.3%). Violence 
against members of groups searching 
for missing persons was also identified 
as a major concern (26.3% of the cases 
recorded). 44.1% of the murders of hu-
man rights defenders are concentrat-
ed in the south-southeast of the coun-
try (Oaxaca 10, Guerrero 3, Chiapas 2). 
De facto powers remain the main per-
petrators of these attacks against life 
(71.1%), while in 18.4% of cases, there is 
no precise information about the facts.

34 human rights 
defenders were 
killed between 
October 2024 and 
October 2025 
© EDUCA
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Insecurity and Organized 
Crime: Other Major 
Pending Issues

In November, the assassination 
of Carlos Manzo, the mayor of Urua-
pan, Michoacan—known for his firm 
stance against organized crime—gen-
erated national outrage. The perpetra-
tor, a 17-year-old identified as a recruit 
for the Jalisco New Generation Cartel 
(CJNG), used a weapon that was later 
linked to other recent acts of violence. 
The attack was interpreted as a blow to 
local authorities and the rule of law, 
since the fact that a mayor, despite 
having police and National Guard pro-
tection, was publicly assassinated un-
derscores the weakness of the state in 
the face of organized crime.

This event provoked condemnation 
and demonstrations both in Michoac-
an and nationally. Faced with violence 
and impunity, citizens demand justice 
and hold state and federal authorities 
responsible for insecurity. The intim-
idating effect on other politicians is 
obvious: if a mayor with Manzo’s pro-
file is eliminated, who else will dare to 
confront them? In response, the fed-
eral government launched a security 
plan (“Michoacán Peace and Justice 
Plan”) with a military deployment 
of more than 10,500 personnel and a 
multimillion-dollar investment. The 
initiative was presented as a potential 
turning point, with greater military 
control and a reinforced state pres-
ence; however, it also carries risks: a 
strategy focused almost exclusively 
on security, without addressing struc-
tural causes (poverty, recruitment of 
young people by cartels), and risks 
proving insufficient or even counter-
productive. Claudia Sheinbaum’s ad-
ministration faces a significant test: it 
must demonstrate its ability to guar-
antee security and justice, especially 
after such a high-profile crime. If the 
pacification plan fails to deliver tangi-
ble results, the political cost could be 
considerable.

CHIAPAS: “Peace has 
arrived” in Chiapas, 
governor claims, amid 
growing demands for 
justice and security.

In October, a press conference was 
held with representatives of the Plat-
form for Peacebuilding in Mexico. They 
denounced the discrepancy between 
the official discourse on “peace” and 
the reality in Chiapas and through-
out the country, marked by violence 
and unresolved structural problems. 
The Platform pointed out that while 
the governor of Chiapas, Eduardo 
Ramirez Aguilar, was promoting a 
march in Chicomuselo under the 
slogan “the peace that has returned,” 
thousands of members of Believing 
Peoples from the Diocese of San Cris-
tobal de Las Casas made a pilgrimage 
to San Andres Larraínzar to remem-
ber Father Marcelo Pérez Pérez, who 
was murdered for his fight for justice 
in October 2024. “We see containment 
measures rather than solutions. We see 
displaced communities, without the 
security necessary to return to their ter-
ritories due to the presence of criminal 
groups. We see victims who do not dare 
to report crimes for fear of reprisals, 
which calls into question government 

statements that Chiapas has become 
the second safest place in the country. 
Furthermore, several of the actions 
carried out involved human rights vio-
lations, including arbitrary detentions 
and torture,” they denounced. They re-
called that true peace cannot be built 
on restraint or silence, but rather on 
truth, justice, reparation, and the ac-
tive participation of communities.

The pilgrimage in San Andres and 
its demands are not isolated voices. 
In August, residents of the Chol re-
gion made a pilgrimage for peace in 
Palenque. “We join the outcry of our 
communities to denounce the injustices 
our people are experiencing, especially 
the insecurity and violence that threat-
ens life,” they stated. “We are aware 
that we cannot have peace in our state 
(...) while there are human rights viola-
tions, violence, crime, insecurity, and 
our brothers and sisters whose funda-
mental rights are being violated,” they 
declared.

Also in August, hundreds of Catho-
lics made a pilgrimage in Venustiano 
Carranza. They denounced that or-
ganized crime continues to generate 
violence and the forced displacement 
of entire communities due to the deni-
al of its existence by federal and state 
authorities. They stated that clashes 

Pilgrimage to 
commemorate the 
first anniversary of 

the assassination 
of Tsotsil priest 

Marcelo Pérez, San 
Andrés Larrainzar, 

October 2025
© SIPAZ
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between drug trafficking groups con-
tinue to cause kidnappings, disap-
pearances, injuries, and murders.

In September, the Selva Negra Hu-
man Rights Center questioned official 
narratives about progress in security, 
poverty reduction, and transforma-
tion. “The cancer of criminality has 
reached the very core of these territo-
ries,” they stated. They also questioned 
the creation of the elite Pakal Im-
mediate Reaction Force unit: “In the 
communities where it has operated, it 
has left behind invasions of their terri-
tories, raids on private property with-
out warrants, and intimidation of the 
population,” they declared. They also 
condemned mega-infrastructure and 
tourism projects.

Several additional 
human rights concerns

In August, the Guatemalan gov-
ernment reported that it granted hu-
manitarian residency permits to 161 
citizens from Chiapas seeking refuge 
from violence perpetrated by orga-
nized crime groups. These are 39 fam-
ilies, including 69 minors, originally 
from communities in the municipality 
of Frontera Comalapa. The governor 
of Chiapas, Eduardo Ramírez, denied 

that there are forced displacements in 
the state due to organized crime vio-
lence, claiming that these reports are 
part of an attempt to discredit his se-
curity strategy. The state attorney gen-
eral, Jorge Luis Llaven Abarca, stated 
that the displaced people left volun-
tarily, arguing that they possibly had 
family ties to individuals responsible 
for violence who were subject to arrest 
warrants. “Today you can go anywhere 
in the Sierra without any problem, be-
cause there is an institutional presence 
of all law enforcement agencies. Peace 
and tranquility in Chiapas are guaran-
teed,” he said. 

On August 30th, another growing 
problem in Chiapas came to light: dis-
appearances. Two actions were carried 
out: first, an event organized by the 
Working Group Against Disappear-
ances in Chiapas, which declared that 
“unlike other regions of Latin America, 
in Mexico the disappearance of people 
is not a problem of the past, but a cri-
sis that worsens year after year”; and 
second, a march coordinated by the 
Madres en Resistencia (Mothers in Re-
sistance) collective, which demanded 
“that Governor Eduardo Ramirez and 
Attorney General Jorge Luis Llaven 
Abarca conduct concrete investiga-
tions, that they truly search for our 

loved ones and that it not be just a cha-
rade. Many families don’t dare to come 
forward for fear of reprisals, but only 
united can we pressure them to do their 
job,” they emphasized.

In September, the Fray Bartolome 
de Las Casas Center for Human Rights 
(Frayba) reported on “the strategies of 
encirclement and dispossession of the 
territory recovered by the Zapatista 
Army of National Liberation (EZLN), 
carried out in the Zapatista Autono-
mous Community of Belen, (...), offi-
cially part of the municipality of Ocos-
ingo.” The attacks included “refusal of 
dialogue, incursion and measurement 
of the autonomous territory recovered 
in 1994, threats, theft of crops, burn-
ing of two houses, and dispossession.” 
These acts were allegedly perpetrated 
by “a group of civilians along with the 
Ocosingo municipal police, the State 
Police, the Government Delegate, the 
Chiapas State Attorney General’s Of-
fice, and members of the Mexican 
Army.” According to Frayba, the recent 
attacks and harassment in Zapatista 
territories constitute a continuation of 
a strategy by the Mexican State to dis-
possess lands and confront the EZLN, 
endangering the lives of the popula-
tion.

In October, the Observatory of Hu-
man Rights Defenders in Chiapas re-
ported 79 attacks against human rights 
defenders and journalists during the 
first half of 2025 in the state, a 29% in-
crease compared to the same period in 
2024. Sixty-two percent were physical 
attacks and 38% were digital attacks. 
The 79 recorded incidents represent 
an average of 11 violent incidents per 
month.

OAXACA: Attacks on Human 
Rights Defenders and Other 
Human Rights Concerns

The ongoing campaign “Wings and 
Roots of Social Movements in Oaxaca” 
has documented that in the first two 
and a half years of the current state ad-
ministration, 44 human rights defend-
ers were attacked individually and 70 
acts of collective aggression were re-
corded. A particularly worrying aspect 

Activities in Tuxtla 
Gutiérrez within the 
framework of the 
International Day 
of the Disappeared, 
August 2025
© SIPAZ
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highlighted in this monitoring is that 
50% of all recorded attacks are relat-
ed to the Interoceanic Corridor of the 
Isthmus of Tehuantepec (CIIT), a proj-
ect that has catalyzed attacks against 
human rights defenders in the region. 
According to the same monitoring, 
government responses to address 
the conflict have been characterized 
by omission, provocation, or conflict 
management in 81% of these cases.

Also recorded were 149 acts of re-
sistance, as well as emerging strate-
gies and alternatives to confront the 
scenario of conflict and violence: “If 
Oaxaca is characterized by anything, 
it is by its organizational strength and 
creativity in forms of resistance,” pro-
cesses that are organized in a context 
marked by the increase in conflicts 
over land and territorial control, the 
rise in national security measures and 
militarization in the country, as well 
as by the expansion of increasingly 
visible and violent criminal structures 
and illicit markets.

Another trend observed during 
Salomon Cruz Jara’s administration 
has been the growing criminalization 
of protest. In this regard, the Oaxaca 
State Human Rights Ombudsman’s 
Office (DDHPO) has registered a sig-
nificant number of complaints against 
the police: 137 complaints had been 
filed by July 2025. This suggests a prob-
lem with the actions of security forces, 
including abuses, mistreatment, and 
human rights violations.

Another relevant aspect that civ-
il society organizations in the state 
have identified as part of a human 
rights crisis is the increasing number 
of disappearances. In August, search 
collectives and civil society organi-
zations marched in the city of Oaxa-
ca to denounce the insensitivity and 
indifference of the authorities. They 
urged the immediate creation of a 
Specialized Prosecutor’s Office for 
Disappearances in Oaxaca, with full 
autonomy, a sufficient budget, trained 
personnel, and a human rights, gen-
der, and intercultural perspective. 
They also emphasized the importance 
of implementing an effective search 
program that leads to concrete actions 

for prevention, immediate search, lo-
cation, and comprehensive support 
for families. In the last three years, the 
number of missing persons in Oaxaca 
has increased by 81.8%, the majority 
of whom are young men between the 
ages of 15 and 34.

One final point to emphasize: ac-
cording to the Femicide Observatory 
of the Rosario Castellanos Women’s 
Studies Group, 64 violent deaths of 
women have been recorded in Oaxaca 
so far in 2025, 62% of which are clas-
sified as femicides. During the current 
administration of Salomon Jara Cruz, 
a member of the MORENA party—
from 2022 to September 2025—a total 
of 267 violent deaths of women have 
been recorded. Despite the fact that a 
Gender Violence Alert was activated 
seven years ago in 40 municipalities 
of Oaxaca, no significant changes have 
been observed.

GUERRERO: Criminal 
Violence and 
Disappearances

In September, during the 11th an-
niversary of the disappearance of the 
43 students from Ayotzinapa, mothers 
and fathers denounced that, despite 
the expectation of a “democratic tran-

sition,” they continue to demand truth 
and justice. Marches were held in 
Guerrero and Mexico City to reiterate 
four central demands: clarifying the 
facts, extraditing key actors involved, 
accessing the 800 still-classified in-
vestigation files, and resuming field 
searches. Although there was a change 
in leadership at the Special Investiga-
tion and Litigation Unit for the Ayot-
zinapa Case (UEILCA), the Committee 
of Mothers and Fathers denounced 
that the government of Claudia Shein-
baum has not produced results. This 
lack of progress is also reflected in the 
field searches, which are restricted by 
the absence of findings and by staff re-
ductions due to budget cuts.

The Ayotzinapa case is just the tip 
of the iceberg of the disappearance 
crisis in Guerrero. In August, groups of 
family members, victims of violence, 
and human rights defenders marched 
in Acapulco and Chilpancingo for the 
International Day of the Victims of En-
forced Disappearances. They demand-
ed that authorities search for approxi-
mately 4,500 missing persons, a figure 
that places Guerrero as the fifth state 
with the most cases in the country. 
They also demanded the identification 
of bodies piling up in overcrowded 
Forensic Medical Services, as well as 

Demonstration 
against femicides 

in Oaxaca 
© Consorcio Oaxaca
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compliance with demands made since 2017: 
a state law on disappearances that would al-
low for the creation of a genetic identification 
center and grant budgetary autonomy to state 
commissions for search and victim support.

The omnipresence of organized crime is 
the essential backdrop for understanding the 
magnitude of these problems and the per-
sistent impunity. In October, authorities and 
community police from the CIPOG-EZ and 
the CRAC-PC-PF were attacked by the crim-
inal group Los Ardillos, the National Indige-
nous Council (CNI) reported. The confronta-
tion left three community police officers dead 
and seven wounded. The communities ac-
cused the attackers of operating with the sup-
port and protection of the authorities. They 
have suffered narco-paramilitary violence for 

years: in the last decade, 66 people have been 
murdered and 23 disappeared.

That same month, journalists from var-
ious media outlets in Iguala requested the 
intervention of President Sheinbaum after re-
porting death threats from organized crime if 
they published information about the attack 
against lawyer and activist Anselmo Bautista 
Martinez, who died as a result of the assault. 
Bautista had been attacked a few days after 
filing a complaint with the Guerrero State 
Attorney General’s Office against two public 
prosecutors for various crimes. Known for 
exposing cases of judicial corruption and for 
his work with groups of families of the disap-
peared, his murder generated additional fear 
among reporters, who warned that pressure 
from organized crime affects journalists in 

numerous areas of the state, not only in Igua-
la.

Finally, in October, more than 300 people 
gathered in Mezcala, in the municipality of 
Eduardo Neri, to bid farewell to Father Bertol-
do Pantaleon Estrada, who had been missing 
until his body was found. During the ceremo-
ny, the bishop of the Chilpancingo-Chilapa 
diocese, Jose de Jesus Gonzalez Hernandez, 
denounced the fact that there are now com-
munities in Guerrero where priests are not 
allowed to enter. He pointed out that the pres-
ence of criminal groups imposes restrictions 
even on religious figures, demonstrating the 
extent to which security and territorial con-
trol exercised by these organizations have 
deteriorated n

11th anniversary of the 
Ayotzinapa case 
© Tlachinollan

11th anniversary of the 
Ayotzinapa case 
© Tlachinollan

In North America:
Donations can be sent by
check or money order to:
SIPAZ, INC.
3849 17th Ave S. 
Minneapolis, MN 55407, USA
E-mail: info_sz@sipaz.org 

In Europe:
To the SIPAZ account in Holland
Name of Bank: ING Bank
In the name of ‘Servicio 
Internacional para la Paz’
BIC: INGBNL2A
IBAN: NL75INGB0004602969

To give online: 

Go to:

www.sipaz.org

COLLABORATE ECONOMICALLY 
WITH SIPAZ

Your donations make it possible for 
SIPAZ to continue offering international 

observation and presence in Chiapas, 
Oaxaca, and Guerrero.

We need your help!
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This year, 2025, SIPAZ - International Service for Peace - cel-
ebrates three decades of unwavering work for nonviolence, 
respect for human rights, and peacebuilding in Chiapas. Since 
its founding in 1995, in the context of the Zapatista uprising, 
SIPAZ has evolved to respond to the need to adapt to the new 
challenges presented by the context and constant changes. 
The experience accumulated over these thirty years represents 
not only a history of commitment, accompaniment, and his-
torical memory, but also a living lesson in how international 
accompaniment can contribute to strengthening local peace 
processes x

Birth in a Turbulent Historical Moment

SIPAZ has its roots in the year following the upris-
ing of the EZLN (Zapatista Army of National Lib-
eration), which began on January 1st, 1994. This 
event opened the world’s eyes to the plight of the 
indigenous peoples of Chiapas, a reality marked 

by profound social, economic, and political inequality, and 
by decades of marginalization, dispossession, and human 
rights violations.

It was in this context that, in 1995, international orga-
nizations with experience in peace, human rights, and 
nonviolence joined together to respond to the need for a 
permanent international presence in Chiapas, aimed at 
preventing tensions from escalating into even greater vio-
lence. This coalition formally gave rise to SIPAZ.

From its inception, SIPAZ defined itself as an interna-
tional, nonviolent, and politically independent organiza-
tion. Its mission has been clear: to deter and prevent socio-
political violence, as well as to promote respect for human 
rights and peacebuilding.

Through accompaniment, information dissemination, 
workshops, and strengthening ties with local, national, and 
international organizations, SIPAZ has fostered capacity 

Accompanying 
the caravan “The 

South Resists”, 
coordinated by the 

National Indigenous 
Congress (CNI), 

May 2023 
© SIPAZ

SIPAZ, 30 Years 
Accompanying the 
Construction of True 
Peace in Mexico

SIPAZ, 30 Years 
Accompanying the 
Construction of True 
Peace in Mexico
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building for the nonviolent transformation of conflicts and 
the peaceful defense of human rights. This work has taken 
deep root and remains in the hands of community leaders, 
women, youth, and human rights defenders.

Lessons from 
Three Decades 
on the Path

During these 30 years, 
SIPAZ has experienced 
challenging moments; it has learned, adapted, and sought 
diverse ways to address complex contexts for nonviolent 
work, the pursuit of justice, and peacebuilding.

Initially, several actors questioned SIPAZ for its accom-
paniment in a context marked by the presence of an armed 
group. Others questioned its nonviolent approach, con-
sidering it a potential challenge to the EZLN. It is import-
ant to note that SIPAZ’s initial stance was one of complete 
political independence, committed to opening spaces for 
dialogue that would unlock the agenda and address the 
structural causes of the armed conflict. Likewise, after the 
ceasefire that occurred twelve days after the uprising, the 
EZLN deployed essentially nonviolent strategies. These are 
the actions that SIPAZ has supported.

International accompaniment organizations typical-
ly focus their work on human rights defenders and social 
leaders working for peace. In the case of SIPAZ, the attacks 
and threats impacted entire communities, so a different, 

more comprehensive model of observation and presence 
was developed, with a psychosocial focus.

From the San Andres dialogues, through the Acteal Mas-
sacre, and up to the outbreak of criminal violence, SIPAZ 

has sought the opening that 
allows it to continue support-
ing community processes 
and keep alive the search for 
light amidst the chaos, a light 
it has always found in the 
hope of the people and their 

strength in struggle.
One of SIPAZ’s most significant lessons in its early years 

was the need to move beyond the traditional internation-
al accompaniment model, generally very focused on pro-
tection, in order to better respond to the specificities of 
the context and fully take advantage of existing opportu-
nities. In the 1990s, beyond the realm of negotiations and 
in response to the impacts of Low-Intensity Warfare (LIW), 
SIPAZ focused on limiting direct violence in so-called sec-
ondary community conflicts and transforming the con-
text of cultural violence that could sustain them. This was 
achieved through work with intermediary actors (track 2, 
as well as grassroots actors, within the framework of the 
multi-track strategy), through its peace education and in-
terfaith work.

Subsequently, hotspots multiplied in other parts of the 
country (for example, Atenco and Oaxaca), primarily in 
territories where autonomy movements similar to that of 
the EZLN were being promoted. These movements were 
systematically repressed (presumably to prevent the phe-
nomenon from spreading nationwide). Given this scenario, 

Accompanying 
the Mothers in 
Resistance collective 
in meetings with the 
state government and 
prosecutor’s office, 
Tuxtla Gutiérrez, 
September 2025 
© SIPAZ “The experience accumulated over these thirty years 

represents not only a history of commitment, accompa-
niment, and historical memory, but also a living lesson 
in how international accompaniment can contribute to 
strengthening local peace processes.”
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SIPAZ decided to establish a presence in the states of Oax-
aca and Guerrero, taking into account the similarities be-
tween these states and Chiapas in 
terms of poverty and the margin-
alization of the most vulnerable 
sectors of society.

In general, SIPAZ’s primary 
role has been that of observer and 
narrator: collecting testimonies, 
documenting human rights violations, monitoring and 
producing information through its blog, as well as through 
reports and analyses that, on occasion, open spaces for dia-
logue with national and international authorities. In recent 
years, maintaining a channel of communication with local 
and state authorities has been difficult, so we have begun 
to focus more on dialogue with international actors to raise 
awareness of the violence and human rights violations in 
Chiapas and to enable them to influence changes in the 
current situation (a “boomerang” effect).

In this way, we also work to generate historical memory, 
which can contribute to accountability and the mobiliza-
tion of national and international civil society in the future.

In SIPAZ’s thirty years of work, we have learned and 
maintain that international accompaniment can contrib-

ute to building peace from the ground up, without im-
positions, always respecting the dignity, struggles, and 

perspectives of the 
diverse realities of 
the people. In this 
sense, topics such 
as migration or the 
defense of Mother 
Earth have begun to 

be addressed, which have become central to various de-
fense strategies for the people.

Challenges Through the Years

SIPAZ has sought to evolve in response to the changing 
contexts it has been monitoring. Forms of violence have di-
versified. In addition to historical conflicts, new dynamics 
have emerged related to organized crime, land disposses-
sion, militarization, and impunity. Our history also reflects 
the persistent challenges facing Mexico: inequality, struc-
tural and common violence, corruption, and impunity.

Significantly, from 2006 onward, while there was in-
creasing talk of “war in Mexico,” both within and outside 
the country, the reference was no longer to the unresolved 

“... SIPAZ has sought the opening that allows it to contin-
ue supporting community processes and keep alive the 
search for light amidst the chaos, a light it has always 
found in the hope of the people and their strength in 
struggle.”

Presentation with 
young people, 
August 2023

© SIPAZ
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armed conflict in Chiapas, but rather to the bloody con-
sequences of the violence that prevailed after Felipe Cal-
deron’s declaration of war on drug trafficking at the be-
ginning of his term. This strategy, coupled with an intense 
militarization of the entire country, extended not only terri-
torially but also to all spheres of society. Likewise, a logic of 
criminalization and marginalization was imposed not only 
on the EZLN, but also on social protest and human rights 
defenders in general.

Contrary to expectations, President Andres Manuel Lo-
pez Obrador (AMLO) distanced himself from organized 
civil society with public statements that delegitimized and 
discredited it, reinforc-
ing the already extreme 
vulnerability of human 
rights defenders in the 
country. The tendency 
of those in power to dis-
credit any voice expressing dissent and the growing absence 
of checks and balances also became a cause for concern. A 
security vision centered on a militarized perspective was 
maintained. The creation of a National Guard continued 
the past policy of confronting the growing omnipresence 
of organized crime through militarization, unfortunately 
without a significant improvement in the statistics relat-
ed to violence. Furthermore, a development proposal was 
implemented that prioritized megaprojects, many of them 
extractive. Their “First the Poor” approach maintained a pa-

ternalistic approach, failing to question the structures that 
perpetuate the impoverishment of the population. This was 
even worse in Indigenous areas, where aid was distribut-
ed via bank cards and on an individual basis, generating 
even greater division within ejidos and rural communities. 
Finally, a tendency to simulate consultation processes on 
decisions already made, without respecting the rights of In-
digenous peoples in this matter, was denounced.

Locally, a new and heavy militarization of the Southern 
Border was observed, under pressure from US President 
Donald Trump, in the context of the migrant caravans. A 
further closure of the Southern Border (which was already 

extremely porous) led to the 
search for new routes (a previ-
ously little-used central cor-
ridor), both for migrant traf-
ficking and for other goods, 
exacerbating the growing 

violence. This fact played a role in the multiplication and 
intensification of violent acts that responded to “turf heat” 
in some areas that remained controlled or silenced, as well 
as to an open-turf war, mainly between the Sinaloa Cartel 
and the Jalisco New Generation Cartel, on the border strip.

Accompaniment 
to the event “The 
Isthmus is Ours” 
in Oaxaca
© SIPAZ

“... international accompaniment can contribute to build-
ing peace from the ground up, without impositions, al-
ways respecting the dignity, struggles, and perspectives 
of the diverse realities of the people.”
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Current Challenges

In contrast to the denial or minimization of what was 
happening at the federal level under AMLO and the inac-
tion or possible complicity of the state government headed 
by Rutilio Escandon Cadenas, a change was perceived af-
ter Eduardo Ramírez Aguilar took office as state governor 
in December 2024. However, El Obse, in its Second Report, 
covering January to July 2025, documented that, “despite 
official pronouncements about improvements in security, 
violence—including disappearances, forced recruitment, 
and displacement—persists in many communities, keeping 
human rights defenders at con-
stant risk. Those working in doc-
umentation, visibility, and pro-
tection face adverse conditions 
that hinder their work and in-
crease their exposure to attacks.”

For its part, the “Chiapas 2025 Report: Pending Peace” 
by the Border Region Working Group questions the mili-
tarized pacification approach adopted by the Chiapas gov-
ernment in response to violence perpetrated by organized 
crime groups. The report states that, “despite official rhet-
oric about conflict reduction, security strategies have deep-
ened militarization and the presence of elite forces such as the 
FRIP [Pakales Immediate Reaction Forces], further straining 
the social fabric of communities and increasing cases of arbi-
trary deprivation of liberty and unrecognized displacement.” 

This situation complicates the work of international observ-
ers, as it entails security risks for observers, activists, and 
migrants traveling through the region.

In this regard, the violence generated by the dispute be-
tween criminal groups on the border with Guatemala not 
only impacts local populations but also hinders the safe 
work of international organizations and observers. “The 
presence of militarized security forces and armed groups cre-
ates an environment of insecurity that limits access, mobility, 
and the collection of reliable information, exposing external 
actors to physical and legal risks,” the same report states.

The marked differences between official narratives, 
which promote an im-
age of “restored peace,” 
and those documented 
by the Observatory of 
Social and Economic 
Integrity (OBSE) and 

organizations that record persistent acts of violence, com-
plicate the dissemination and impact of the documented 
information. This is compounded by the emergence of si-
lenced zones (where people choose not to report or publish 
for fear of reprisals). This leads to critical information being 
minimized or delegitimized by authorities who prioritize 
narratives of order and control.

The challenges of international accompaniment in Chi-
apas today, “in a context of persistent violence, militariza-
tion, complex human mobility, and political tensions,” re-

Oaxaca
© SIPAZ

“... a peace that is not merely the absence of visible vio-
lence, but a shared project of justice, reconciliation, and 
dignity.”
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quire new strategies. These efforts must ensure the safety 
of both those providing support and those being supported, 
defend human rights, and document and raise awareness 
of human rights violations. They must also foster collabo-
ration among organizations and cooperation with other 
international bodies, all while strengthening local capac-
ities for organization and protection against systematic vi-
olations. International work is not only urgent but essential 

to highlighting 
realities that 
often remain 
outside official 
narratives and 

to continue supporting the most vulnerable communities 
in protecting their fundamental rights.

Perspectives for the Future: Between 
Memory, Hope, and Action

Looking ahead on this 30th anniversary is both a 
challenge and an opportunity to reaffirm and update 
our mission, renew our commitments, and build new 
paths to peace.

Reaffirming the Commitment to True Peace
Strengthening training and information work for 

peace. SIPAZ considers it essential to consolidate pro-
cesses that not only prevent violence but also promote 
the construction of true peace based on justice.

Innovate Accompaniment Strategies
Faced with new forms of violence, it is necessary 

to explore new models of accompaniment: combin-
ing physical and digital support, remote monitoring, 
strengthening community networks and partnerships, 
as well as documentation and reporting.

Historical Memory
SIPAZ will continue to collect testimonies and con-

duct reflections and analyses. It will continue to nur-
ture memory, convinced that this archive can be a 
pedagogical resource for new generations, researchers, 
activists, and for community reconciliation processes. 

Advocacy/Diplomacy for Peace
At a time when many rights are under pressure, SI-

PAZ will maintain its role as an advocacy player: mak-
ing violations visible and denouncing them, and col-
laborating with organizations, international bodies, 
and human rights mechanisms.

Strengthening the protection of 
human rights defenders
Designing and consolidating support schemes with a 

gender and risk perspective, in conjunction with legal, psy-
chological, and community security programs for human 
rights defenders. It is vital that SIPAZ integrate preventive 
and structural protection into its long-term strategy.

Workshop with 
seminarians from 
the Diocese of San 
Cristóbal de las 
Casas (2022-2023)
© SIPAZ

“... our commitment will remain to be present where dig-
nity is threatened, where silence hurts, where violence 
lurks, and where hope needs allies to keep that light alive.”
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Information and education
Continuing to contribute to making peace not a 

distant concept, but a daily practice. Integrating more 
people, including youth and women, into educational 
projects on peace, dialogue, and memory, and com-
mitting to directing information to broader sectors of 
society, also expanding dissemination channels.

Continuing on the Path

For 30 years, SIPAZ has strived to contribute to peace-
building and to sow hope. It has offered its presence in 
critical moments, trained and supported local processes, 
built advocacy networks, and kept alive the possibility of a 
peace that is not merely the absence of visible violence, but 
a shared project of justice, reconciliation, and dignity. A 
true peace.

This moment of commemoration challenges us and in-
vites us to reflect: What does peace mean to us? How can 
we continue to contribute to strengthening those spaces 
that seek peace with justice and dignity? The path of peace-
building is a long one, full of tensions and challenges, but 
also of learning, encounters, and hope.

As long as we are able, our commitment will remain to 
be present where dignity is threatened, where silence hurts, 
where violence lurks, and where hope needs allies to keep 

that light alive. Because peace is not a destination, but a 
shared journey.

A journey built step by step, shoulder to shoulder, heart 
to heart.

And if these three decades have taught us anything, it’s 
that even in territories where violence seems to prevail, 
there are always those who believe in the possibility of a 
different world, a world for everyone, and they work for it. It 
is there that we continue to find, and will continue to find, 
the strength and the motivation to carry on, because we be-
lieve that this is a path worth following n

“Because peace is not a destination, but a shared journey. 
A journey built step by step, shoulder to shoulder, heart 
to heart.”

Interview with 
people displaced by 

criminal violence 
in Guerrero

© SIPAZ
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Analysis at the Meeting 
for the Defense of Mother 
Earth, September 2017 
© SIPAZ

Accompanying the Mothers 
in Resistance collective 

in meetings with the 
state government and 

prosecutor’s office, Tuxtla 
Gutiérrez, September 2025

© SIPAZ
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“Imagine starting your day with 
150 young people who radiate a 
commitment to positive change. 
Whose collective and individual 
experiences of crisis and oppres-
sion surpass what most of us see 
in a lifetime. And who transform 
this and decide to be a force for 

good.”
Benedikta Von Seherr-thoss

This year, two events relevant to young 
people working for peacebuilding and 
for a society where human rights are a 
reality, and where a dignified life free 
from violence can be lived, took place. 
SIPAZ had the privilege of participating 
in these events during November: the 
Peace Forum in Paris and the Second 
Youth Conference for Peace and Security 
in Brussels x

Peace Forum in Paris: 
Reinventing Diplomacy 
in a Changing World

For the past eight years, the 
Forum has been a platform 
for sharing responses from 
multiple actors in favor of 
global peace and sustain-

able prosperity. This space brings to-
gether key decision-makers to foster 
collaboration among governments, 
international organizations, business-
es, and civil society. It operates on the 
premise that diplomacy should not re-
main merely verbal, but must reinvent 
itself to address the needs of a con-
stantly changing world.

This forum is invaluable, as it al-
lows the diverse opinions of over 300 
participants from various countries to 
converge respectfully and construc-
tively, with the aim of bridging the 
North-South and East-West divides in 
global governance.

SIPAZ participated in a session that 
reflected on how to empower youth 
networks to defend democracy and 
global peace. This stems from the fact 

that young people represent more 
than 40% of the world’s population 
and will be the ones defining future 
global governance. The conversation 
highlighted why young people are 
uniquely positioned to act as catalysts 
for change: their ability to build trust 
across divisions, leverage digital tools 
to advocate for causes, and act swift-
ly through informal channels. The 
role of youth networks as amplifiers 
of collective action was also empha-
sized, including critical perspectives 
on why democracy is not necessarily 
delivering tangible benefits in terms 
of employment and opportunities for 
participation and influence in their 
societies.

In our presentation, we stressed 
that, for young people, peace is more 
than the absence of conflict. Peace is 
justice, opportunity, and dignity. It is 
the moment when young people can 
speak their truth without fear, and 
when all people are treated with re-
spect, regardless of their origin, so-
cial status, or gender. The examples 
presented showed that young people 
in Latin America are committed to 

Lights of Hope
Young People 
Building 
Peace in 
the World

Lights of Hope
Young People 
Building 
Peace in 
the World

“Second Youth 
Conference on 

Peace and Security”, 
Brussels, Belgium, 
November 2025 

© SIPAZ
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building a society free from violence 
and where dignity is the norm.

Networks amplify this impact by 
providing safe spaces, a sense of soli-
darity, and trust. As our representative 
noted, “At the Global Partnership for 
the Prevention of Armed Conflict, also 
known as GPPAC, the world’s largest 
network of local peacebuilders, of which 
I am a member, we have seen how con-
necting young people at the local, na-
tional, and global levels strengthens 
capacities, fosters peer learning, and 
empowers them to influence policies 
and practices rooted in local realities. 
These networks provide emotional sup-
port, safe spaces for collaboration, and 
amplify the reach of local initiatives. 
They inspire young people to continue 
working for justice, knowing they are 
not alone.”

“Second Conference on 
Youth, Peace and Security”, 
Brussels - 2025

In 2018, UN Security Council Res-
olution 2419 called for the genuine 
and full inclusion of young people in 
the negotiation and implementation 
of peace agreements, as well as in de-
cision-making spaces. In 2020, UN 
Security Council Resolution 2535 es-
tablished the relevant steps for imple-
menting the “Youth, Peace and Securi-
ty” (YPS) agenda within the framework 
of UN peacekeeping operations. That 
same year, the Security Council, in 
Resolution 2553, recognized the link 
between security sector reform and 
Youth, Peace and Security, emphasiz-
ing that young people must participate 
in peacebuilding initiatives aimed at 
reforming these sectors.

It is in this context that 150 young 
people from 80 countries gathered for 
a week to talk, exchange experienc-
es, and share challenges and oppor-
tunities for youth globally (see Joint 
Declaration on Youth, Peace and Se-
curity – Final Document of the Second 
European Union Conference on Youth, 
Peace and Security).

It was impressive to witness, once 
again, the diversity of backgrounds 
and realities present, from which we 

will highlight some of the ways in 
which young people from different re-
gions are becoming peacemakers.

Afghans for Progressive 
Thought (APT), Afghanistan

This is a youth-led non-profit 
organization working in Afghan-
istan to actively address human 
rights crises, with a specific focus 
on women’s rights, while pro-
moting girls’ access to education 
through creative and impactful 
initiatives.

MAG International, Bosnia
This organization finds and de-

stroys landmines, cluster muni-
tions, and unexploded ordnance 
in conflict-affected areas. It also 
works to limit the causes and ad-
dress the consequences of armed 
violence in communities. Since 
1989, it has helped more than 20 
million people in 70 countries.

Educating, Empowering, and 
Inspiring for Peace, Philippines

Invests in young people 
through seed grants awarded to 
youth organizations with prom-
ising ideas for peace and prog-
ress. Since 2020, it has provided 
financial support to 24 youth 
organizations whose programs 
have reached thousands of people 
across the Philippines.

Sustainable Peace, Italy
Empowers young women and 

men by providing them with the 
tools to make their voices heard 
and connecting them with poli-
cymakers. They organize confer-
ences with human rights activ-
ists, politicians, and experts. They 
promote awareness campaigns, 
training, webinars, and events, 
and publish research to create a 
safer and more sustainable cul-
ture of dialogue among people at 
a transnational level.

Peace Forum 
in Paris, France, 

November 2025
© SIPAZ

https://www.sipaz.org/wp-content/uploads/2025/12/JointDeclaration.pdf
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Connecting Science with 
People and Policy through 
Innovation, Nepal

Seeks to leverage technology 
and innovation to generate social 
impact. The organization emerged 
in response to the growing need 
for data-driven solutions in areas 
such as disaster risk reduction, 
climate change adaptation, gov-
ernance, and the use of open data. 
Empowering young people, fos-
tering volunteerism, and leverag-
ing digital tools to address some 
of the most pressing challenges in 
Nepal and beyond.

Give Me a Chance, Panama
This youth initiative believes 

that all young people, even those 
living in vulnerable, impover-
ished, and violent circumstanc-
es, can become engaged citizens 
with the right opportunities, re-
gardless of where they grew up 
or their past. It works with young 
people through socio-emotion-
al workshops in various juvenile 
detention and custody centers na-
tionwide.

Jovenarte, Mexico
Youth Linking Territories, an 

organization created in 2012 in 
response to a growing context of 
addiction and violence, promotes 
a culture of peace and the exercise 
of cultural rights for young Indig-

enous migrants in southern San 
Cristobal de Las Casas, Chiapas.
At the end of the conference, the 

young people reaffirmed that their 
participation is fundamental to trans-
formative initiatives in their territo-
ries. Although there is no shared defi-
nition of what peace means, the young 
people agree on wanting a dignified 
life free from violence for all. Diversity 
doesn’t have to be a weakness; it can 
be a great opportunity to build peace 
through creativity. Even amidst the 
chaos, there are glimmers of hope, 
paths to peace, and people working 
tirelessly every day to build a more just 
world n

“Second Youth 
Conference on 

Peace and Security”, 
Brussels, Belgium, 
November 2025 

© SIPAZ
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SIPAZ ACTIVITIES Mid-August to mid-November 2025

INTERNATIONAL PRESENCE 
AND SUPPORT
CHIAPAS
AUGUST
 - We participated as observers in a 

blockade carried out by the Madres en 

Resistencia (Mothers in Resistance) col-

lective, after Governor Eduardo Ramírez 

canceled a meeting with them at the last 

minute.

 - We attended the event where the or-

ganization Colibres Movilidades Libres 

y Elegidas (Free and Chosen Mobilities) 

presented its report, “Monitored Path-
ways: Digital Surveillance of Migrants 
and Human Rights Defenders on Mexi-
co’s Southern Border.”
 - We attended the Forum “The Disap-

pearance of Persons and the State’s Duty 
in the Search and Location of Missing 
Persons,” convened by the International 

Red Cross, which took place in San Cris-

tóbal de Las Casas.

 - We participated in the event orga-

nized in Tuxtla Gutierrez by the Working 

Group Against Disappearances in Chi-

apas, where they placed photographs, 

missing persons posters, flowers, and 

candles in front of the Government Pal-

ace, and read a statement indicating that 

“unlike other regions of Latin America, in 
Mexico the disappearance of people is 
not a problem of the past, but a crisis 
that worsens year after year.”
 - We joined the march organized by the 

Mothers in Resistance collective, which 

took place in Tuxtla Gutierrez as part of 

the International Day of the Victims of 

Enforced Disappearances.

SEPTEMBER
 - We participated in the fifth Regional 

Meeting: For the Right to Truth, Justice, 

and Reparation, for families of disap-

peared persons, held in San Cristobal de 

Las Casas.

 - We were present, on two occasions, 

at the sit-in organized by the Mothers 

in Resistance collective in front of the 

State Prosecutor’s Office to demand 

compliance with a series of agreements.

 - We accompanied a pilgrimage that 

took place in San Cristobal de Las Casas 

(more than 20 pilgrimages were orga-

nized simultaneously in different munic-

ipalities) to pray for peace in Palestine, 

an action convened by the Diocese of 

San Cristobal de Las Casas.

 - We accompanied the Mothers in Re-

sistance collective as observers in meet-

ings with the government and the State 

Prosecutor’s Office.

OCTOBER
 - We were present at the unveiling of 

a plaque bearing the name of Antonio 

Gonzalez Mendez, an indigenous Chol 

man, who was disappeared in the munic-

ipality of Sabanilla on January 18th, 1999. 

The event was held in compliance with 

a ruling by the Inter-American Court of 

Human Rights (IACHR) in August 2024.

 - On October 19th and 20th, we partic-

ipated in the activities in San Andres 

Larrainzar commemorating the first an-

niversary of the assassination of Tsotsil 

priest Marcelo Perez Perez and continu-

ing to demand justice in his case.

NOVEMBER
 - On the Day of the Dead, we attended 

“Unpunished Death,” a public action or-

ganized by Melel Xojobal to denounce 

the deaths and remember the children 

and adolescents who “should not have 
died” due to violence, negligence, and 

impunity in Chiapas.

INFORMATION AND 
TRAINING FOR ACTION
PUBLIC RELATIONS
 - In November, together with a Civil Ob-

servation Mission comprised of Mem-

bers of the European Parliament and 

representatives from various European 

organizations, we held meetings with 

members of the National Institute of 

Migration and the Mexican Commission 

for Refugee Assistance in Tapachula. We 

also visited the Siglo XXI Migration De-

tention Center.

 - Also in November, at the invitation of 

the European Union, we participated 

in the Second Conference on “Youth, 
Peace and Security,” held in Brussels, 

Belgium.

PEACE EDUCATION
AUGUST
 - We shared an analysis with women 

artisans participating in the Mujeres de 

MaIz (Women of Corn) collective, from 

various municipalities in the Los Altos 

and Selva Norte regions.

 - We offered a contextual presentation 

to the new collaborators of the German 

program Welthaus.

SEPTEMBER
 - We participated with a presentation at 

the events organized for the 20th anni-

versary of the School of Peace Services 

and Consulting for Peace (SERAPAZ) in 

Mexico City.

 - Together with other civil society or-

ganizations, we facilitated a workshop 

with representatives from the Las Mar-

garitas parish.

OCTOBER
 - We shared an analysis with women 

artisans participating in the Mujeres de 

Maiz (Women of Corn) collective, from 

various municipalities in the Los Altos 

and Selva Norte regions.

NOVEMBER
 - We shared an analysis with members 

of the “Núcleo” (Nucleus), an analysis 

body of the Diocese of San Cristobal de 

las Casas.

NETWORKING
 - We attend plenary and committee 

meetings of the Chiapas Peace Network, 

Slamalil Kinal, at least once a month. In 

October, together with members of this 

platform, we co-convened and co-facil-

itated a meeting of civil society organi-

zations, which was attended by approxi-

mately 80 people.

 - Every two months, we attend opera-

tional meetings of the People’s Move-

ment for Peace and Justice (MPPJ).

 - We held several meetings with orga-

nizations collaborating on the project 

entitled “Strengthening the Self-Protec-
tion Capacities of Human Rights Orga-
nizations and Communities in Chiapas,” 

which we coordinate with Voces Meso-

americanas and Huridocs. In November, 

El Obse published a new report covering 

the first half of 2025.

 - As members of the Platform for Peace-

building in Mexico, we participate in 

monthly meetings for analysis and re-

flection based on the exchange of best 

practices. In October, we co-coordinat-

ed and participated in a meeting of this 

platform, held in San Cristobal de Las 

Casas, Chiapas. During this event, a press 

conference was held with representa-

tives of the Platform, who denounced 

the discrepancy between the official 

discourse on “peace” and the reality 

experienced in Chiapas and throughout 

the country.

 - In August, we participated in the 

Third In-Person Meeting of the phys-

ical protection learning community, 

“Exchanging Knowledge for the Physical 
Protection of Individuals, Groups, and 
Communities that Promote and Defend 
Human Rights in Latin America,” in San 

Jose, Costa Rica.

 - In August and November, we partici-

pated in a security analysis forum in San 

Cristobal de Las Casas, with the partici-

pation of several organizations located 

or working in that city.

 - In September, we received a visit from 

several members of the Mennonite Cen-

tral Committee (MCC) in Chiapas.

 - In September, October, and Novem-

ber, we participated in a meeting with 

representatives of the pastoral zones 

belonging to the Monitoring Commis-

sion of the Congress of Mother Earth, a 

component of the social ministry of the 

Diocese of San Cristobal de Las Casas.

 - In October, we participated in a meet-

ing of the partners of the Global Plat-

form for the Prevention of Armed Con-

flict (GPPAC).

 - In October, we participated in the 

Peace Forum in Paris, France, on the pan-

el “Strengthening Youth Networks to 
Defend Peace and Global Democracy.”
 - In November, we participated in the 

preparation and implementation of a 

Civil Observation Mission made up of 

Members of the European Parliament 

and several European organizations, 

coordinated by the Mexico-European 

Union Platform for Peace and Human 

Rights, which visited several Mexican 

states, including Chiapas. 

 - In November, we participated in the 

Peacebuilders Meeting, held in the com-

munity of Siberia, municipality of Cha-

nal, at the invitation of the Commission 

for Support to Community Unity and 

Reconciliation (CORECO) n




